Dean Kelly N.S.
Attendance Policy

There is a very strong tradition of good attendance in Dean Kelly N.S. However, the changing social
fabric of the nation, as well as some parents own negative experiences of schooling, is altering
attitudes to school and we are anxious that parents be aware of the absolute necessity for regular
punctual attendance at school.

Quite simply, children cannot learn if they are not in school. The following strategies have been put
in place to help foster an appreciation of learning and good attendance.

Promoting Attendance

The school promotes good attendance by:

. creating a safe and welcoming environment — ISLT meet and greet every child by name in the
mornings at the school gate.

° ensuring children are happy — Breakfast clubs and smaller wellbeing groups in the mornings to
encourage children to arrive on time and to guard against school refusals.

. displaying kindness, compassion and understanding — Teachers ‘check-in” with target group
regularly to
. being vigilant so that risks to good attendance such as disadvantage, bullying etc. are

identified early

) rewarding good attendance with certificates/stickers/ treats etc.

. rewarding best or most improved class at end of each month

. rewarding improved attendance

. The calendar for the coming school year is published annually in June and a reminder is

published in September. It is hoped that this approach will enable parents/guardians to plan
family events around school closures, thus minimizing the chances of non-attendance related
to family holidays during the school term.

Rewarding of Students with Good Attendance

As a DEIS Band 1 school, targeting good attendance is part of our school action plan. Students with
good attendance may be rewarded in the following ways:

. Certificates are awarded monthly for full attendance and improved attendance. End of year
certificates are awarded for excellent attendance, full attendance and for improved
attendance at ABC assemblies, which praise and recognise good attendance.

° Encouraging good punctuality.

° A school and SCP attendance programme for our core target group.



Strategies for Improving Attendance

The following strategies will be employed to improve attendance:

The school curriculum, insofar as is practicable, will be flexible and relevant to the needs of
the individual child.

Dean Kelly N.S. will promote development of good self-esteem and self-worth in its pupils
(see Code of Behaviour and Anti-Bullying Policy).

Support for pupils who have special educational needs in accordance with DES guidelines.
Attendance rates of pupils will be monitored by the class teacher in the first instance and
the class teacher will notify the principal and HSCL teacher of any concerns regarding the
attendance of any pupil.

The school will use regular newsletters at the end of each term and web texts to promote
attendance and punctuality.

Where concerns arise, the class teacher monitoring attendance brings the concern to the
attention of the principal and the HSCL teacher.

The principal and HSCL teacher assess each case individually at this point and a home visit
may be deemed necessary.

The class teacher will encourage pupils to attend regularly and punctually.

The principal or HSCL will ensure that contact is made with parents/guardians in instances
where absences are not explained. A standard note or meeting is used for this purpose.
The class teacher will keep a daily record of attendance in Aladdin. HSCL will monitor this.
Attendance figures are monitored regularly by HSCL on Aladdin as part of the School
Completion programme.

HSCL attends SCP attendance meetings on a regular basis and provides relevant figures to
the local SCP co-ordinator and also the EWO.

Class teachers, SETs and SNAs will flag concerns regarding attendance on ‘Care Team
sheets,” and the principal and HSCL will monitor.

The Principal will promote the importance of good school attendance and punctuality
among pupils, parents and staff.

We will also strongly recommend to parents that ‘Aladdin’ notes must be completed to
explain absences.

If a child reaches ten days absence in a school year, the school will inform the parents /
guardians by text / phone call. If the child reaches 15 days absence the parents / guardians
will receive a letter to inform them.

The Principal or HSCL will inform the EWO:-

when a pupil has been missing for twenty or more days during the course of the school year.
when a pupil has been suspended from school for 6 days or more under the Code of
Behaviour.

The School Completion Programme operates to target pupils who are considered to be at
risk of early school leaving.

Evidence of non-attendance is a factor in including pupils in other various activities.
Extra-curricular events and SCP after school’s club is targeted at those at risk of non-
attendance.

Each child’s attendance and punctuality record from Aladdin in sent home in June with the
child’s report card.



Chronic Lateness

The school secretary keeps a record of late arrivals and puts details on Aladdin. The teacher can
then fill in the reason given for the pupil's late arrival. If pupils who are developing a pattern of
lateness the class teacher will call the parents. If lateness continues, this will be discussed at a care
team meeting.

Identification of Students who are at risk of developing school attendance problems

The following strategies may be employed to identify students at risk of developing school
attendance problems:

. On transfer to Dean Kelly N.S., attendance records will be sought from previous schools on
pupil attendance.

. Class teachers will inform the HSCLT / Principal of any concerns s/he may have regarding the
attendance of any pupil.

. Contact with various agencies who are involved with such students.

. Principal, Class Teacher and HSCL constantly monitor attendance and this is discussed at

care team meetings with the Principal. Attendance and punctuality are also discussed at our
staff meetings.

Establishment of closer contacts between the school and home

Closer home/school relations will be fostered through:

. The HSCL teacher.

. Parents’ Gatherings — Coffee Mornings during the year, Maths Week, Library visits, school
masses etc.

. Attendance at meetings (Parent/Teacher, etc).

. Parent Courses. (Virtual and face to face)

° Attendance at Prize Giving Awards & Graduation ceremonies

° Attendance at school events (eg Concerts, Masses, etc).

. Involvement in activities in the classroom (maths for fun, paired reading, library trips)

. Regular monthly newsletters to families.

. Open-door policy in Principal’s office for daily communication.

. Availability of teachers after school for appointments and phone calls.

. Texts and letters sent home regularly.

. Aladdin Connect app. Parents are automatically contacted by text message if a child is
marked absent.

° Social Media via the school’s Facebook account / school website.

Fostering Contacts

Contact with the following bodies will be fostered and developed in order to promote the good
attendance of students in Dean Kelly N.S.:

. EWO/Tusla.
° Other primary and secondary schools in the vicinity.



School Completion Programme.

NEPS.

Local soccer clubs, rugby clubs, GAA clubs, etc.
Community Gardai.

Clonbrusk Primary Care.

NEPS — National Educational Psychological Services.
Westmeath Council community services.
Technological University of the Shannon (TUS)
Barnardos

Family Resource Centre

ALF Project

Encouraging Full Participation of Students in the Life of the School

In so far as is practical, programmes will be developed with the bodies mentioned above which will
encourage the full participation with students in the life of the school. Examples of these are:

Attendance incentive scheme for the core target group.

Counselling /Play therapy/Art therapy/Small group work with our core target group
Summer project programmes. (SCP)

ALF Project

Identification of Aspects and Strategies

The Board of Management, teachers and whole school community will be mindful at all times of:

The identification of aspects of the operation and management of the school and of the
teaching of the school curriculum that may contribute to problems relating to school
attendance on the part of certain students.

The identification of strategies for the removal of those aspects in so far as they are not
necessary or expedient for the proper and effective running of the school having regard, in
particular, to the educational needs of students.

The identification of strategies that will encourage more regular attendance at school on the
part of such students.

The need to review this strategy into the future to accommodate the changing needs of the
school and of its population.

Review

This policy will be reviewed and updated as necessary.
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